
42° Technical Comission Meeting 
OIT/Cinterfor

Buenos Aires, 2015

“Training and Employement in the
Rural Sector: Integration proposal in 
dual work economies and markets
undergoing changing processes”



Context of the Rural sector in Chile



National context

Surface
Total     75.609.600 Hectares.
Productive 5.100.000 Hectares.

Demography
Total population
Rural population

17.094.275
2.226.103

Male 8.461.327

Female 8.632.948

Institution % Rural Criteria

INE 13,1% More tan 2000 people per populated area

World Bank 35% Less tan 150 people /km2 and more tan 1 hr from urban 

center (one hundred people)

OCDE 32% Less tan 150 people/km2 (province)



Current context of the Rural sector in Chile

Hight heterogeneity in rural areas with diverse characterictics and
challenges.

General agreement in the need to move further towards a description
of the rural sector with higher levels of accuracy.

Rimisp- Centro Latinoamericano para el desarrollo  rural

 Structural changes and update of rural and urban areas as a result of
economical development of the country and globalization process.

Global competitiveness demands the development of new
competencies.

% of rural population (based 90% 

of the country population)

communities

44% With intermediate levels of rurality

Diverse economical activities

21% Economy Highly dependant on agriculture

Very rural in demographic terms

35% Separated into seven groups which cross the two prevous gropus



 Increasing decline of rural population.

Hetereogeneous and irrelevant training offers.

 Increasing expectations and interests of students to continue higher
education.

 Entry barriers diminished , which complicates the students training
paths.

 Learning in inverse relationship to rurality and vulnerability.

Defficient facilities, equipment and technology.

Current state of Chilean Education in Rural 

Context

Laboratorio Latinoamericano de 
Evaluación de la Calidad de la Educación 
2011.CASEN 2011.



National Agricultural Society Educational
Coorporation

SNA EDUCA



National Agricultural Society

Gathers all the union organizations from different areas

of food production.

Affiliates of the National Agricultural Society
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Generar resultados 

financieros que permitan 

sostener la Oferta de 

Valor

Maximizar el 

Número de 

Matrículas

Ser eficientes en 

el uso de 

recursos
Conseguir recursos 

adicionales del 

entorno

“El Modelo debe generar excedentes financieros, suficientes para sustentar la 

oferta de valor”

Formación 

Técnica de 

Excelencia

Formación 

General
Formación de 

especialidad

Formación 

Valórica

Vinculada con el 

sector Productivo

Actualizada en temas 

técnicos y académicos

Moderna y 

propositiva

Infraestructura y 

equipamiento

Vinculada con 

la Comunidad

Acogedora  y 

Responsable en la 

Formación

Perspectiva 

Procesos 

Internos

Perspectiva 

Clientes

Perspectiva 

Aprendizaje 

y 

Crecimiento

Perspectiva 

Financiera

“Recurso Humanos con Valor: Capaces, Motivados, Idóneos para cada 

cargo”

Contar con infraestructura 

tecnológica y de 

comunicaciones adecuada

Contar con un sistema 

de información para la 

gestión

Capital de Información Capital OrganizacionalCapital Humano

Desarrollar capacidades 

estratégicas

Alineación 

Estratégica

Diseño Organizacional 

funcional a la estrategia

Gestión Académica

• Anticipación e Identificación 

necesidades de Clientes

• Revisión continua del 

estado del arte respecto de 

la labor educativa

• Actualización y mantención

curricular

• Desarrollo extracurricular

Planificación y Control de Gestión

• Reflexión y Planificación.

• Revisión y Formalización de 

procedimientos.

• Apoyo y seguimiento en la 

implementación  de 

procedimientos

• Aseguramiento de Calidad de 

servicio

• Diseño, Implementación y 

explotación de un SCG de 

variables críticas del negocio

• Gestión de Adm y Fin

• Selección y retención 

de RRHH con valor

• Procesos de rendición 

de fondos ordenados 

y transparente

• Administración de 

Internados

Gestión Comercial y MKT

• Comunicación y 

difusión de la labor 

educativa de la 

corporación

• Vinculación con el 

entorno productivo y la 

comunidad

• Construcción y gestión 

de imagen corporativa 

del área

• Apertura las escuelas a 

la comunidad

• Comunicación con 

clientes (familias, 

Mineduc, empresas, 

fundaciones, etc.)

“ El centro de la Labor Educativa de SNA Educa es entregar a sus alumnos las

mejores herramientas para su desarrollo como personas en el mundo actual”



MANAGEMENT STRATEGIES FOCCUSED ON EDUCATIONAL QUALITY

WARM AND 
RESPONSABLE 

TRAINING

UPDATED IN 
TECHNICAL 

AND ACADEMIC 
TERMS

MODERN AND 
POSITIVE

PRIMARY 
INDUSTRY 

ENTAILMENT

COMMUNITY 
ENTAILMENT

ADECUATE 
EQUIPMENT 

AND FACILITIES 

PILARS 

Educational proyect of SNA Educa 



13 Productive sector 

areas of training:

Years of history: 38 years

Educational facilities : 20 

( from I to XI Region in Chile)

N° Students :10.000 (50%  

Residents)

Educational Vulnerability

Index (IVE) : 80,3 %

Employment Rate of 

graduates: 93,5% 

Employees level of 

satisfaction: 86,7 %

Business Councils : 

110 Business

SNA EDUCA

1. Agriculture
2. Forestry
3. Electricity
4. Building
5. Mecanics
6. Industrial Mecanics
7. Plumbery
8. Metalic construction
9. Electronics
10. Food services
11. Industrial food

manufacturing
12. Wood products
13. Mining



Systemic
Dimension

(Net)

Social and 
personal 

Dimension

Enrironment
and 

management
Dimension

Environment
and 

community
Dimension

Academic
Dimension

• Follow up and feedback

• Corporate seal

• National educational system imput

• Rules and regulations

• Relevant and updated curriculum

• Teaching management

• Innovative methods

• Teaching upgrade and training

• Family and school

• Primary industry entailment

• Institutions Aliances with
edcuational sector

• Higher education entailment

• Equipment and facilities

• Organizational Structure

• Resources capture

• School life

• Ethic

• After school activities

How do we do it?



More than 400 Councils have helped in the educational

facilities managements during the last 38 years

Curriculum design

and update

Training Process

Ejercicio Laboral

Industry Entailement
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• Tendencies of the sector

• Professional profile

• Professional orientation

selection

• Know – How

• Business Councils

• Agreements and alliances

• Institutioanl feedback (former

students and employees)



Actualización Curricular

GTGT
Grupo de Trabajo TGrupo de Trabajo Téécnico(GTT)cnico(GTT)

Grupo de Trabajo Formativo(GTF)Grupo de Trabajo Formativo(GTF)

Metodología

PERFIL DE 
EGRESO 

MODULARIZADO

Información de

otros países

Información de 

sectores

productivos

Titulaciones/

Carreras 

existentes

PERFIL 
PROFESIONAL

PROPUESTA
ARTICULACIÓN

Interlocutores / Expertos Técnicos
Expertos Formativos (GTT y GTF)

Competencia  General

Unidades de 
Competencias

Realizaciones y Criterios 
de Realización

Entorno Profesional del 
Perfil 

Conocimientos Básicos 
asociados al Perfil

PERFIL PROFESIONAL

Offer relevant training to our students and attend the current
requirements of the country

Curriculum Based on Competencies Profile

Apertura

Oferta 
Educacional

Demanda de 
los 

Estudiantes
Necesidades y 

Tendencias 
del sector 

productivo

Apertura de Especialidades



Training on ethical values and strengthening of 

entrepreneurship, technical and basic habilities

http://www.google.cl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.usmpvirtual.edu.pe/eduticinnova/expositores.html&ei=sn5CVfWWDeaHsQSSvoC4CQ&bvm=bv.92189499,d.cWc&psig=AFQjCNGe9tBXvf5SDGiTer1F4iXA5O12GA&ust=1430507087332381


International Entailment

Principales Países Destinos: 

Francia Brasil
Nueva Zelanda Israel
Colombia Argentina
EEUU China
Australia Corea                          

Years Students Teachers

and 

Directors

Total

2005 2 3 5

2006 2 5 7

2007 15 6 21

2008 30 13 43

2009 26 14 40

2010 36 9 45

2011 27 8 35

2012 45 52 97

2013 52 39 91

2014 78 62 140

313 211 524



Higher Education Entailment
Beneficios y Articulación Directa

• 24% Graduates year 2006 
enroll in high school education, 
67%  into technical vocational

education and related.
• 35% graduates year 2010 

enroll in high school education,
69% into technical vocational

education and related.

SNA Educa Año 2006 Año 2010

Graduates Students 1531 1691

Highschool Yr 1 and 2 371 589

Enrollment technical 

education

282 456

Related training 188 313



 Viticulture Specialty Center (VII Región 

– Molina)

 Irrigation Specialty Center (VI Región -

San Fernando)

Milk Production Specialty Center (X 

Región - Río Negro)

 Equine Specialty Center (VII Región –

Duao)

Educational Facilities as Speciality Centers



Educational and Production Proyect on NCRE

N° Facilities Amount

Solar Panel Systems 3 220 mt2 

Panels

Photovoltaic Systems 5 52 Panels

Thermo-Solar Lab
Model

2 4

Photovoltaic Lab Model 5 7

Biodigestors 3

Photovoltaic irrigation
Modules

1 4



MEASURING ENTRY DATA FOR LEARNIG 
DESIGN IN THE CLASSROOM

EVALUATION OF EXTERNAL AND INTERNAL 
PROCESS

CORPORATE TESTS IN PRACTICAL 
COMPETENCIES

GRADUATES FOLLOW UP

Management based on feed-back on objective

data

EMPLOYEE SATISFACTION

EDUCTAIONAL SERVICE SATISFACTION

SATISFACCIÓN DEL SERVICIO EDUCATIVO
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TASA DE OCUPACIÓN
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